
I. GENERAL APPROACH

Successful implementation of the CTI Regional Plan of Action (RPoA) – with its wide-ranging and ambitious scope – will require a set of well-structured and highly effective coordination mechanisms across multiple levels of organization (Figure 1 below). In addition, the CTI will require a large and diverse group of partners from within and outside the region including local governments, local communities, NGOs, major funding institutions, multilateral organizations, other national governments, private sector companies, and others. In short, CTI must become a “large tent" under which major stakeholder groups and related initiatives can combine and coordinate their actions to achieve shared visions for communities, large-scale seascapes, entire countries, and the Coral Triangle region as a whole.  

The six Coral Triangle governments (CT6) will establish, catalyze, and strengthen coordination mechanisms and partnerships at two key levels: (i) regional / sub-regional; and (ii) country. These coordination mechanisms are designed to accelerate needed action and investments by the full range of stakeholders and to bring greater coordination and integration to such action.  Several important considerations have guided the development of coordination mechanisms for CTI.  These include the following:

· Initially, the number of coordination and partnership mechanisms must be relatively limited, to avoid creating unnecessary infrastructure under the CTI.  It is recognized that there are not only many benefits to these mechanisms, but there are also financial and opportunity costs. 

· Every effort must be made to minimize the costs of these coordination mechanisms (e.g. linking CTI meetings to other gatherings).  

· A flexible / adaptive approach will be taken, as all of the issues and needs cannot be anticipated at this time.  Coordination mechanisms described below are provisional and will be periodically reviewed; some may be refined, some may be discontinued, and new mechanisms may be established.

· While major functions of each coordination mechanism are described below, more detailed descriptions and preliminary terms of reference for each mechanism are included in the Annex on Financial Resources and will be developed more fully, under the guidance of the  CTI Steering Committee, for endorsement at the appropriate level.    

II. COORDINATION AT THE REGIONAL AND SUB-REGIONAL LEVELS

At the heart of the CTI is a new kind of model for multilateral collaboration. If this model is to be successful, a reasonable level of coordination at the regional and sub-regional levels will be required. Such coordination will take many forms, including:  (i) institutional structures (e.g., steering committee and technical working groups); (ii) face-to-face meetings (e.g. Senior Officials Meetings, meetings of Council of Ministers, and Summits); (iii) outreach activities (e.g. stakeholder forums); and (iv) electronic communications (e.g. CTI web site). As emphasized in the Guiding Principles (Section II of the RPoA), the CTI will utilize existing institutions wherever feasible and establish linkages to other related events or activities, in order to achieve efficiency and integration. General descriptions of coordination mechanisms at the regional and sub-regional levels are described below, with additional provisional details provided in the Annex.
1. CTI Summits:  CTI Summits will be held to sustain high-level political attention and political will.  A CTI Summit (involving the leaders of the Coral Triangle countries) will be held on a periodic basis, at least once every five years.  

2. CTI Council of Ministers (CTICOM):  The CTI Council of Ministers creates and aligns policies and governs implementation of the Regional CTI Plan of Action. The CTICOM is composed of one or two lead ministers from each of the Coral Triangle governments. The Council will meet at least once every two years. The host country for the CTI COM Meeting becomes the CTICOM chair for the next two years, rotating alphabetically. 

3. Senior Officials Meetings (SOM): The Senior Officials Meetings support decisions made by the CTICOM and transmits them to the CTISTEER, and reviews recommendations by CTISTEER for decisions or recommendations up to the CTICOM. The SOM is attended by senior officials from each CT6 country (e.g. Directors General, Permanent Secretaries), and meets annually back-to-back with the CTICOM and additionally as needed. The country of the SOM chair will correspond in time and country to the CTICOM.  Whenever possible, a consultation with the CTI Partnership will be scheduled to coincide with each annual SOM.

4. CTI Steering Committee (CTISTEER): The CTI Steering Committee serves as the major technical and coordination body to facilitate multilateral collaboration as needed for RPoA implementation.  Members of the Committee include two appointed officials from each CT6 government. In addition, two nonvoting members from the CTI Partnership and the Director of the Regional Secretariat serve as ex-officio nonvoting members of the CTISTEER. The CTISTEER will be chaired by a CT6 country and rotate every two years in time and country, in parallel with CTICOM.  
5. Technical Working Groups:  Technical Working Groups, established by the CTISTEER, provide a range of technical inputs to the CTISTEER. Technical working groups compile information; discuss, review, analyze, and evaluate key issues; share lessons learned; identify challenges; and recommend solutions related to the adaptation and implementation of the RPoA. Technical Working Groups assist the CTISTEER and Secretariat to prepare reports (e.g. “State of the Coral Triangle Report”). Technical Working Groups are co-chaired by a CT6 country and a CTI partner. 
6. CTI Regional Secretariat:  The CTI Regional Secretariat provides long-term, wide-ranging support to the CTI governments and partners for implementation of the CTI Plan of Action, particularly through direct support for the various CTI coordination mechanisms. The interim Secretariat will shift from a government-based body to a “semi-autonomous” body, permanently located in one CT6 country and linked to the CTI governments, but operating independently within two years following the 2009 CTI Summit. While the Secretariat is envisioned as an independent organization, it will still receive direction from and be responsible to CTI countries through the CTISTEER.  
7. CTI Partnership:  The CTI Partnership includes governments, multilateral agencies, nongovernmental organizations, and private sector entities that are providing direct assistance to CTI or supporting the goals of the RPoA. The CTI Partnership helps bring greater coordination and effectiveness to the financial and technical support that partners are providing to the CTI.  A number of major partners have already made significant commitments to support CTI at regional, sub-regional, or country levels (e.g., US and Australian governments, GEF, ADB, The Nature Conservancy, WWF, Conservation International, and WorldFish Center). 
III. COORDINATION AT THE COUNTRY LEVEL

1. National Coordination Committees (NCCs):  In each CTI country, multi-stakeholder NCCs serve as a key mechanism to coordinate and promote country-wide implementation of the national and regional CTI Plans of Action. The forms of the NCCs vary by country. NCCs are hosted by governments and could include multiple stakeholders from the public, NGO, and private sectors, and are facilitated by a designated CTI Coordinator.


Term of Reference for Coordination Mechanisms

I. COORDINATION AT THE REGIONAL AND SUB-REGIONAL LEVELS

1.  CTI Summits 

Function:   To sustain high-level political attention and political will

Description:  A CTI Summit (involving the leaders of the Coral Triangle countries) will be held on a periodic basis, at least once every five years.  

2.  CTI Council of Ministers (CTICOM)

Function:   To create and align policies and to govern implementation of the Regional CTI Plan of Action
Description:  A Council of Ministers will be established, composed of one or two lead ministers from each of the Coral Triangle governments.  The chairmanship of CTICOM will rotate on a predetermined schedule every two years, as a means of sharing leadership responsibilities.  The Council will meet at least once every two years.  The host country of the CTICOM Meeting becomes the CTICOM Chair for the next two years, rotating alphabetically. 

General terms of reference:

· Maintain vision and alignment of CTI.   Maintain the vision of CTI as a transformative regional initiative.   The CTICOM will align resources to achieve the vision.
· Provide direction to SOM and policy making process.  Provide policy direction to the SOM, as needed, to maintain the vision of CTI.
· Promote CTI regional policies in-country and in other forums.   As appropriate, promote adoption of regional CTI policies in each country’s national policies and in other international and regional forums.
· Monitor and validate progress.  Monitor and validate progress toward achieving the goals and targets of the RPoA. The CTICOM will review periodic reports – such as “State of the Coral Triangle Report” -- and decide on additional / modified actions needed, and will report on adoption of regional policies at national levels.  
· Schedule and plan Summits. Decide on timing and substantive aspects of Coral Triangle Summits.

3.  Senior Officials Meetings (SOM)

Function: To support decisions by the CTICOM, transmit them to the CTISTEER, and to review recommendations by CTISTEER for decision. 

Description:  The SOM will be composed of senior officials from each CT6 country (e.g. Directors General, Permanent Secretaries), and will generally meet annually back-to-back with the CTICOM and additionally as needed.   The SOM chair will rotate in time and country parallel to CTICOM. Whenever possible, a consultation with the CTI Partnership will be scheduled to coincide with each SOM.

General terms of reference:

· Facilitate regional policies.  Facilitate the review and analysis of regional policies and changes in the RPoA for adoption by the CTICOM.
· Facilitate technical and financial support for regional coordination mechanisms.  Facilitate decisions on how each CTI country can contribute funding, in a fair and equitable manner, to support some of the costs of regional coordination mechanisms (e.g. CTICOM, CTISTEER, and CTI Regional Secretariat).  
· Promote effective implementation of RPoA.  Promote effective implementation of the RPoA including:
· Cooperation around funding.  Decide on key funding-related issues requiring multilateral cooperation (e.g., regional funds, regional funding programs  and commitments, joint approaches to funders).

· Coordination mechanisms and implementation partnerships.  Decide on key issues related to regional CTI coordination mechanisms and implementation partnerships.
4.  CTI Steering Committee (CTISTEER)

Function: To serve as the major technical and coordination body that facilitates multilateral collaboration as needed for RPoA implementation.  

Description: Members of the Committee include two appointed officials from each CT6 government. One CTISTEER member from each country’s National Coordinating Committee will be designated as the day-to-day operational focal point for the CTI, with an alternate focal point also designated.  In addition, two members from the CTI Partnership, and the Director of the Regional Secretariat. will serve as ex-officio (nonvoting) members of the CTISTEER. The CTISTEER will be chaired by a CT6 country and rotate chairmanship every two years in parallel with CTICOM.  The CTISTEER will meet on at least an annual basis, and possibly more frequently if needed, particularly during the start-up of the CTI Implementation Phase. 

General terms of reference:
· Promote coordinated action. Actively promote coordinated activities around implementation of the RPoA, including through working closely with development partners to help mobilize and coordinate funding  and technical support.

· Provide technical direction related to implementation of the RPoA.   Review scientific and technical information and share experiences and best practices related to implementation of the RPoA. The CTISTEER will also provide technical inputs to the SOM and CTICOM.

· Develop focused regional agenda.  Focus sharply on a limited, rolling (i.e. changing) agenda of issues where multilateral collaboration is essential.  This agenda will be drawn from the goals and targets of the RPoA. CTISTEER will review policies that need to be harmonized or developed at a regional level to facilitate implementation of the RPoA.  CTISTEER will recommend a focused regional policy agenda, and related recommendations, for consideration by the CTICOM through the SOM.   

· Establish technical working groups.  Establish technical working groups to discuss, review, and evaluate key issues, to share lessons learned, and identify challenges and solutions related to the RPoA.  

· Engage independent experts.  Engage independent experts on agenda topics as standard operating procedure, to draw on the best science and expertise.

· Review and report on progress.  Review progress toward achieving the goals of the RPoA and prepare and/or commission reports mandated by the SOM or CTICOM, or agreed by CTISTEER.

· Develop funding streams to support the CTI.  Work collaboratively with the CTI Partnership to raise funds to implement the RPoA. 

· Coordinate with other multilateral processes. Advance implementation of the RPoA through existing regional and sub-regional multilateral processes. Several multilateral processes (e.g., SSME, Melanesia Spearhead Group, RFMOs) are already well established and dedicated to issues of particular relevance to CTI. These will also be utilized by CT6 countries that are members, as key “implementation mechanisms” for the CTI Plan of Action.

5.  Technical Working Groups

Function:  Provide a range of technical inputs to CTISTEER and assist CTISTEER in preparing reports (e.g. “State of the Coral Triangle Report”). 

Description:  Technical Working Groups, established by the CTISTEER, will compile information; discuss, review, analyze and evaluate key issues; share lessons learned;  identify challenges; and recommend solutions related to the adaptation and implementation of the RPoA. Technical Working Groups will be co-facilitated by a CT6 country and a CTI partner selected by the CTISTEER.     

6.  CTI Regional Secretariat

Function:  To provide long-term, wide-ranging support to the CTI governments and partners for implementation of the CTI Plan of Action, particularly through direct support for the various coordination mechanisms. 

Description, a permanent regional Secretariat will be established to provide long-term support for implementation of the CTI Plan of Action. The interim Secretariat will shift from a government-based body to a “semi-autonomous” body, permanently located in one CT6 country and linked to the CTI governments, but operating independently within two years following the 2009 CTI Summit. While the Secretariat is envisioned as an independent organization, it will still receive direction from and be responsible to CTI countries through the CTISTEER.  

General terms of reference:
· Provide cross-cutting services.  Provide a range of cross-cutting services, including monitoring and evaluation, financial coordination, information management, and outreach.

· Support regional CTI communications and meetings.  Coordinate and support communications, official meetings, and events linked to the regional CTI process.

· Support regional CTI coordination mechanisms and NCCs.  Provide support to the regional CTI coordination mechanisms and National Coordination Committees (NCCs).

· Liaise between CTI governments and partners.  Provide liaison between CTI governments and CTI partners interested in supporting region-wide or multi-country activities (e.g. see CTI Partnership and CTI Forum below). 

· Produce outreach materials and major reports.  Produce CTI outreach materials and provide support for the production of CTI-related reports (e.g. “State of the Coral Triangle Report”).

· Raise awareness and support.  Raise awareness and support for the CTI at select international meetings and with partners, in close coordination with CTI governments. 
· Help to develop funding streams to support CTI.  Assist CTISTEER and the CTI Partnership to mobilize funds to implement the RPoA and support the Regional Secretariat operations. 

· Develop and manage the CT Information Management System (CTIMS). An information management system will be established to help coordinate data gathering and data management needs to support implementation of the regional and national plans of action and reporting on their progress.  CTIMS will be designed to provide user-friendly access to information and data for CT6 countries and partners.
· Work with the CTI Partnership to organize CTI Forum. The CTI Forum will primarily be a virtual forum of stakeholders that can access and share information through the CTI web site, a CTI list serve and other electronic communications channels. On a periodic basis (e.g. every 2 or 3 years), a large conference will be organized to share lessons learned, case studies, methodologies, and foster a network of practitioners around specific themes.  
7.  CTI Partnership

Function:  To help bring greater coordination and effectiveness to the financial and technical support that partners are providing to the CTI.

Description: The CTI Partnership would include governments, multilateral agencies, nongovernmental organizations, and private sector entities that are providing direct assistance to CTI or supporting the goals of the RPoA. A number of major partners have already made significant commitments to support CTI at regional, subregional, or country levels, and would likely be active in the CTI Partnership (e.g., US and Australian governments, GEF, ADB, The Nature Conservancy, WWF, Conservation International, and WorldFish Center).

General terms of reference (to be further developed by the partners):
· Provide coordinated technical and financial support to CTI.  Provide technical expertise, training, other capacity building activities, and funding, in a coordinated fashion, to support implementation of the RPoA and National Plans of Action. Provide financial resources, through effective coordination, for projects, programs, trust funds, and staffing.

· Stimulate public/private partnerships.   Engage private sector partners in CTI implementation and funding (e.g., fisheries and marine-based tourism).
· Participate in and support the technical working groups established by CTISTEER.  Participate actively in and, where appropriate, provide leadership for technical working groups established by CTISTEER.   

· Nominate Members to CTISTEER.  Nominate two ex-officio members to the CTISTEER.

· Develop funding streams to support the CTI.  Work collaboratively with the CTISTEER to raise funds to implement the RPoA. 

· Actively engage a broad group of stakeholders across the region through a CTI Forum. For the CTI to succeed, hundreds of stakeholders from across the CTI Implementation Area and from outside the region will need to be engaged. To help connect these stakeholders to the larger regional effort, a CTI Forum will be established with coordination and logistical support from the CTI Secretariat.  

II. COORDINATION AT THE COUNTRY LEVEL

1. National Coordination Committees (NCCs)

Function:  To coordinate and promote country-wide implementation of the national and regional CTI Plans of Action. 

Description:  In each CTI country, multi-stakeholder National Coordination Committees (NCCs) will serve as a key mechanism to coordinate and promote country-level implementation of the national and regional CTI Plans of Action. The forms of the NCCs vary by country.  NCCs are hosted by governments and could include multiple stakeholders from the public, NGO, and private sectors, and are facilitated by a designated CTI Coordinator. NCCs can be formally established by the appropriate high-level government mandate in each country. 

General terms of reference could include:

· Develop, update and support implementation of National and Regional CTI Plans of Action. 

· Identify national priorities, and coordinate action and funding around priorities.

· Monitor, evaluate, and present progress on achieving targets in the National CTI Plans of Action to CTISTEER.

· Support / coordinate joint activities of NCC members, and coordinate with external partners.

· Engage local-level partners in CTI.

· Provide input to and participate in regional CTI processes and decisions.

· Organize national CTI stakeholder events. 

· Facilitate high-level integrated (cross-ministry) policy discussions in-country and within existing forums.

· Help share information throughout the country on the regional CTI process.

· Develop new proposals for CTI actions or new directions at regional level, and provide such inputs through the CTISTEER and Regional Secretariat.
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Figure 1. Coral Triangle Initiative Organizational Structure





NATIONAL COORDINATION COMMITTEES (NCCs)


Develop, update, and support implementation of National  Plans of Action, and links to RPoA


Led by government and composed of multiple stakeholder groups in each CT6 country
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CTI STEERING COMMITTEE (CTISTEER)


Facilitates coordinated action and provides technical direction


Composed of representatives from CT6 countries and development partners; chair rotates every two years
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Maintains CTI vision and governs implementation
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COORDINATION MECHANISMS AND IMPLEMENTATION PARTNERS





(POSSIBLE TERMS OF REFERENCES IS ATTACHED)























PAGE  
1

