
To assure an open and constructive budget calculation for the Secretariat, it is recommended that SOM4 establish an ad-hoc working group to advise on budget development, consider a more responsive future budget process tied to CTI strategic planning, and assist in the transition from interim to permanent status of the Secretariat. In support of the effort, the ad hoc working groups should prepare reports on (but not limited to) three topics:
- Budget Assumptions: review and analyze assumptions for constructing budget scenarios for transition, short-term and long-term period of the Secretariat.  Including in the assumptions is structure of allocation of financial contributions to insure continuous support of the Secretariat.
- Budget Models: review and analyze CTI Secretariat budgeting models and report to SOM the strengths and weaknesses of models and recommendations that assure accountability, solvency and advancement of roles and functions.
- Base Budget Analysis: review and analyze a base budget representing the amount of funds that will allow the Regional Secretariat to operate as planned/envisioned with marginal flexibility. The recommendations for the structure of a base budget will serve as a bench mark for future allocations.
Component for Secretariat’s budget

In general, the Secretariat’s budget shall be constructed from these articles below:
a)
Salaries and Benefits.
This amount is based on agreed Secretariat’s Organizational Structure and staffs for a full fiscal year (not including promotions or step increases) and additional staff slated to be hired from each country. As appropriate, it should budget for housing and other allowances for appointee personnel.  

b)
Relocation of Appointee Staff/Personnel. 
The Secretariat should not be responsible for covering the costs of relocating personnel.  Relocation costs for staff being assigned to the Secretariat is the responsibility of the base country.

c)
Travel.
Personal travel: Base country initiated travel will be charged to the country budget, i.e., Home Leave Travel, etc. that the appointed personnel may be entitled to during the fiscal year.
Duties travel:  Duties related travel will be charged to Secretariat’s yearly budget.  

d)
Contractual Services, Supplies and Equipment.  
Procurement of services, supplies and equipment, e.g. computer and peripheral accessories, etc., that will be placed at the Secretariat should be reflected in the budget. Including licensing fees for software procured and used by the staff.

e)
Other Direct Costs.  
Budgeted costs that are not tied to specific activities, i.e., utility expenses, office rent, communications, internet, office equipment, etc.
Structure of Financial Contribution
Depending on agreed structure and functions of the Secretariat, financial contribution from CTI countries should be based on certain guiding principles: openness, steadiness, and fairness.  Elements for calculating this contribution could include, among others; annual membership, capacity to pay (GDP based), meeting attendance, etc.  
To determine on how each of the elements should be weighted, i.e. percentage contribution, will be a challenge for the CT6.  Proposed financial contribution scheme could be as simple as below: 
· Budget for salaries and benefits for regular staff shall be divided equally among CT6 countries

· Budget for salaries and benefits for appointee staff shall be provided by the base country
· Budget for travel duties shall be divided equally among CT6 countries

· Budget for contractual services, supplies and equipments shall be divided equally among CT6 countries

· Budget for direct operational costs shall be provided by the host country.
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