
Transition period is the stage that extends from the point of approving the Terms of Reference and the Agreement of the Establishment of Permanent Regional Secretariat till the point at which the CTI Regional Secretariat is fully established, manned, funded and fully operational.  Transition period is expected to extend until March 2011 in well managed sequenced activities. Transition period is very much influenced by the readiness of the CT6 countries and support from partners.  An approach for managing the transition process period is being proposed. The approach comprises the steps of: 
i) develop a transition plan;
ii) develop a contingency plan, in case of unexpected events occurring during the execution of said transition plan; 
iii) confirming readiness of the element within the transition plan and the contingency plan; and
iv) carrying out the transition plan
Develop Transition Plan

Transition plan comprises of a synchronized integrated plan which consist of:
1) Plan for establishment of the Secretariat’s legal standing both within the Host Country and on Regional level

2) Detailed Standard Operating Procedure for activation of Secretariat’s  function

3) Detailed human resources requirement, competency and recruitment process
4) Short term and long term financial plan

5) Preparation for physical as well as infrastructure facilities

Transition period will be very difficult to manage efficiently if the organization, planning, implementing and funding for the Secretariat is not a one well thought process and there is too much reliance on ad-hock amendments of things to be carried out when the process is already under way. The consequences of a failure in the transition process cannot be taken lightly, because they might range from an inefficient use of staff time, dysfunctional secretariat, up to even in very extreme case, the collapse of the Coral Triangle Initiative itself.  The complexity of managing such a process is even higher due in large part to the fact that presently, the staff and financial support is limited.  .

In view of the foregoing considerations, there is a need to assign an ad-hoc working group to develop an integrated and synchronized transition period plan of the CTI Regional Secretariat.  The plan shall put into account the role of existing Interim Secretariat in carry out the implementation activities.
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