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I.  BACKGROUND
1.
Roadmap discussions on Coordination Mechanisms

The issue of Coordination Mechanisms has received significant attention by CT6 governments over the past year:

· At SOM1 (Bali; December 2007), CT6 governments agreed on the inclusion of Section IV (Coordination Mechanisms and Implementation Partners) in the Regional Plan of Action (RPoA), recognizing the importance of effective coordination to the success of the CTI. 
· At CCC1 (Jakarta; May 2008), to provide an example, a presentation was given outlining coordination mechanisms being used by the six governments involved in the Congo Basin Initiative. 
· At CCC2 (Honiara; September 2008), a draft of Section IV was reviewed and discussed in-depth. The pros and cons of 4 different models for a Regional Secretariat were presented.
· At SOM2 (Manila, October 2008), based on the CCC3 recommendation, a more general text for Section IV was approved as part of the Manila Draft of the RPoA, and a working group on the topic was established to elaborate further details.

· At CCC4 (Manado; February 2009), governments held an in-depth breakout group discussion on this topic, and agreed that the Annex on Coordination Mechanisms and Implementation Partners -- prepared by the Working Group -- was a good basis for further development.

· At SOM3 (Port Moresby; March 2009), some countries raised reservations regarding some specific text in the annex on Coordination Mechanisms and Implementation Partners (Annex I to this document).  Paragraph #7 of the SOM3 Chairman’s Summary states the following: “The SOM3 agreed to adopt the main body of the Regional CTI Plan of Action (RPoA). For now, the only annex will be national actions from the National Plans of Action of each CT6 country. There may be a need to revisit Sections IV, V, and VI of the RPoA (covering Coordination Mechanisms and Implementation Partners, Financial Resources, and Monitoring and Evaluation). The CTI Coordination Committee (CCC) will continue to advance work on these three topics, including developing the process and criteria for the selection of the Secretariat.”
· After SOM3, coordination mechanism issues were discussed on two Summit Preparatory Committee meetings (Jakarta, April 2009 and Manado, May 2009).  Unfortunately, those meetings did not have time to adequately discuss the issues and reaching agreements among the CTI delegations.
· Nevertheless, the adopted CTI Regional Plan of Action (CTI RPOA) has dedicated a section (Section IV on Coordination Mechanism) to provide basic framework and guidance to move forward in specifying necessary actions.  This document will bring back the latest adopted Sections and the latest Working Groups’ meetings results for consideration, discussion and resolution in the SOM4.

2.  Objectives of discussion at SOM 4
The most important issue included in Section IV on Coordination Mechanism of RPOA that needs to be determined in SOM4 is coordination mechanism at regional level and the establishment of Permanent CTI Regional Secretariat.  CT6 countries need to come together to develop details related to; CTI organizational structure and its term of reference; Regional Secretariat’s roles and functions; host selection mechanism and procedure; organizational structure; transition period between interim and permanent Secretariat;  financing daily activities/operational; protocols for decision-making process outside SOM; outward communication strategy; and operational priorities in 2010.  
From previous meetings, the Coordination Mechanism Working Group (CMWG) has produced some documents to address those issues above, but needs to be enhanced.  Therefore, before SOM4, a full day of working group meeting has been set up to discuss these issues.  Hopefully the meeting could pave common understanding and consensus on coordination mechanisms that will effectively support the decision-making process in the SOM4.  However, at SOM4 the objectives for this discussion need to be realistic.  Therefore, a gradual, step-by-step approach and decision seems warranted.  Those decisions are as follows:
1
Final Recommendations on Structure of CTI Coordination Mechanism.
Supporting document:

· Coordination mechanism diagram (attachment-1.ppt)

2. Terms of reference and operational aspects of the agreed coordination mechanisms
Supporting document:

· Draft coordination mechanism terms of reference (attachment-2.doc)

3. Establishment of the permanent Regional Secretariat
Supporting document:

· Waiting for CM Working Group Discussion results
4. Terms of Reference of roles/functions and organizational structure of Permanent Secretariat
Supporting document:

· Waiting for CM Working Group Discussion results
5. Formula for financing Secretariat staffs and daily operation
Supporting document:

· draft formula for financing staff and daily operation (attachment-5.doc) 
6. Design for transition process between interim to permanent secretariat
Supporting document:

· draft design for transition process (attachement-6.doc) 
7. Protocols for decision-making process between SOM (Senior  Official Meeting)
Supporting document:

· draft procedure and mechanism (TBD)
8. Procedure and mechanism in managing the Secretariat
Supporting document:

· draft procedure and mechanism (TBD) 
9. Outward communication strategy as unified CTI countries
Supporting document:

· draft outward communication strategy (TBD)
10. Determine CTI Operational Priorities in 2010
Supporting document:

· draft plan for CTI operational activities in 2010 (TBD) 
II. DECISIONS
DECISION CM1:  Final Recommendations on Structure of CTI Coordination Mechanism.
AGREE on CTI Coordination Mechanism’s Structure (in Attachment 1)

OR
AGREE on………..
DECISION CM2:
Terms of reference and operational aspects of the agreed coordination mechanisms.
AGREE on CTI Coordination Mechanism’s Terms of Reference and its 
operational aspect as describe in Attachment 2.



OR

AGREE on  ……………….
DECISION CM3:  Establishment of the permanent Regional Secretariat.
AGREE to establish permanent CTI Regional Secretariat in……..


OR
AGREE on (waiting for CM Working Group results)
AGREE with the draft Agreement on the establishment of the Secretariat

OR

AGREE with the outline of the draft Agreement on establishment of 
the Secretariat.








OR
AGREE to examine the draft in-country and submit comments in 2 weeks

OR
AGREE to assign CMWG to develop enhanced draft agreement in 2 weeks

AGREE to have a Ministerial PrepCom Meeting in Solomon Islands to 
discuss and elaborate the draft Agreement
DECISION CM4:  Terms of Reference and Structure of CTI Permanent Secretariat.
AGREE on Secretariat Structure as in the result of CMWG meeting


OR

AGREE to assign CMWG to develop organizational structure of the Secretariat

AGREE on Secretariat Terms of Reference (in Attachment 2)


OR
AGREE on Secretariat Terms of Reference as in the result of CMWG meeting
OR

AGREE to assign CMWG to develop TOR for Secretariat structure

DECISION CM5:  Formula for financing Secretariat staffs and daily operation.
AGREE on the formula for financing Secretariat (in Attachment 5)


OR
AGREE to assign CMWG to develop formula for financing Secretariat

DECISION CM6:  Design for transition process between interim to permanent secretariat
AGREE on CTI Regional Secretariat Plan for Transition Process

(as describe in Attachment 6)





OR

AGREE to assign CMWG to develop strategy and action for transition process

DECISION CM7: Protocols for decision-making process between between SOM
AGREE on Communication and Decision Protocol as describe in ………

OR
AGREE to assign CMWG to develop protocols for decision-making process
DECISION CM8: Procedure and mechanism in managing the Secretariat
AGREE on procedure and mechanism in managing the Secretariat 

(TBD

)








OR
AGREE to assign CMWG to develop draft procedure and mechanism
DECISION CM9: Outward communication strategy as unified CTI countries
AGREE on Outward communication protocols (TBD)




OR
AGREE to assign CMWG to develop outward communication strategy
DECISION CM10: Determine CTI Operational Priorities for 2010.
AGREE on CTI Operational Priorities (TBD)





OR
AGREE to assign CMWG to develop operational priorities for 2010
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