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01. Country Focal Points



Climate Change Adaptation Working Group

Franky Zamzani

Director of Climate Change Adaptation 

Ministry of Environment

Financial Resources Working Group

Febrian Irawati Mamesah

Director for Asia Pacific and African Intra and Inter-regional 

Cooperation, Ministry of Foreign Affairs

National Coordinating Committee

Hendra Yusran Siry

Adviser to Minister on Ecology and Marine Resources Affairs

Ministry of Marine Affairs and Fisheries (MMAF)

Seascape Working Group

Abdi Tunggal Priyanto

Director of Marine Spatial Planning

Ministry of Marine Affairs and Fisheries (MMAF)

EAFM Working Group

Syahril Abd Raup

Director of Fisheries Resources Management

Ministry of Marine Affairs and Fisheries (MMAF)

MPA Working Group

Firdaus Agung

Director of Ecosystem Conservation

Ministry of Marine Affairs and Fisheries (MMAF)

Threatened Species Working Group

Sarmintohadi

Director for Species and Genetic Conservation

Ministry of Marine Affairs and Fisheries (MMAF)

Monitoring and Evaluation Working Group

Miftahul Huda

Secretary of Directorate General Ocean Management

Ministry of Marine Affairs and Fisheries (MMAF)

Internal Resources Committee

Zaki Mubarak

Head of Public Relation and Foreign Cooperation Bureau

Ministry of Marine Affairs and Fisheries (MMAF)

Women Leadersô Forum

Andy Artha Donny Oktopuro

Head of Planning Bureau 

Ministry of Marine Affairs and Fisheries (MMAF)

CT Atlas

Teguh Satria Gunawan

Marine service business analyst

Ministry of Marine Affairs and Fisheries (MMAF)



02. Country Profile



High ocean biodiversity and

ocean resources

The Largest archipelagic country located in a strategic 

position with worldõs 4th largest population.

Megabiodiversity : 8,500 

marine species

12 million tons per year of 

potential sustainable fisheries 

production

>50 million tons per year of 

potential sea aquaculture 

production

45% of goods in world trade 

are shipped via the Indonesian 

Sea

115,000 km of sea cables 

support national/global 

digitalization

188 million tCO2eq of potential 

blue carbon and new 

renewable energy

17,504 islands and 

108,000 km of 

coastline

6.4 million km 2

waters area

278.8 million 

population (2023) 

(60% live within 

coastal areas)

Located along major 

sea lanes

Source MMAF (2023), CoMMIA (2023)

Ministry of Marine Affairs and Fisheries, Republic of Indonesia

Potential of Indonesia's Marine and Fisheries Sector

The condition of the Indonesian seas

affects the global climate and the richness

of marine biodiversity

Currents from North Pacific Ocean

Currents from South Pacific Ocean

Surface currents of the Java Sea



Amazon

Coral 
Triangle

Congo 
Basin

Flora Biodiversity
Hotspot

Flora & Fauna 
Biodiversity Hotspot

Marine Biodiversity 
Hotspot

б˲̞̫̠̟̒ ̠̗ ̥̙̖ ̖̄̒в  

65% 
of total areas are 

located in Indonesia

World Biodiversity Hotspots



Ministry of Marine Affairs and Fisheries
Republic of Indonesia

Challenges in Indonesiaõs Marine and Fisheries Sector

IUU and Overfishing

Source Kaczan et al. (2023),
IOJI (2020)

35% of 

Indonesiaõs fish 

stocks 

experienced 

overexploitation 

in 2022

USD 4 billion  

per year ,

estimated losses 

from illegal 

fishing in 

Indonesia

Ocean pollution

Ranked 5 among 

countries 

contributing to 

marine litter

USD 450 

million per 

year, estimated 

losses due to 

plastic pollution

Source World Bank (2021), APEC (2020), 
Meijer et al. (2021)

Human activity pressure

50% of the 

mangrove 

ecosystem area 

is degraded.

Source Kaczan et al. (2023)

40% of seagrass 

coverage is 

threatened to be 

lost.

Climate change

Source Kaczan et al. (2023), 
BMKG (2023)

2,000 islands are to disappear by 

2030 due to sea level rise.

La Nina and El Nino recurrence 

periods are shorter (2 - 3 years).

Increase in CO2 concentration 

(from 372 ppm to 413 ppm )

Frequency, intensity, & duration of 

extreme weather are increasing

The increasein sea surface 

temperature by 1 - 1.2ÁC by 2050

80% of coral reefs coverage is at 

risk of bleaching by 2030

0.2-0.55

million tons of 

plastic waste 

enter Indonesian 

waters per year



Ministry of  

Marine  Affairs  

and  FisheriesThe  Blue  Economy  Policy  for  Sustainable  Marine  and  Fisheries

Conserving the  seas  
and the  resources

Ensuring Sustainable  Fisheries  
Activities

Ensuring  Sustainable  
Marine  Ecology

Expansion  of 
Marine  

Protected  
Area

Cleaning Up
the  Marine 

Plastic  Waste

Quot a- b ased  
Measured  

Fishing

Development  of 
Sustainable  
Aquaculture

Surveil lance  
and  Control  
on Coastal  
and Small  

Islands

Expanding  the  protection,  reducing  negative  impacts  of  human  activities,  preserving  and  
maintaining  the  quality  of  marine  ecosystems  and  their  ecosystem  services



Vision  and  Mission  of  President  and  Vice  President

Strengthen the foundation of Pancasila  
ideology, democracy, and human rights

Enhance human resource development,  
science, technology, education, health,  sports 
achievements, gender equality, and  empower 
the roles of women, youth  (millennials and 
Generation Z), and persons  with disabilities

Consolidate the national defense and  
security system and foster national self-  
reliance through self-sufficiency in food,  
energy, water, Islamic economy, digital  
economy, green economy, and blue  
economy

Continue infrastructure development and  
improve quality employment opportunities,  
promote entrepreneurship, expand the  
creative industry, and develop agro-  maritime 
industries in production centers  through active 
cooperative involvement

Continue downstream processing and  develop 
natural resource-based industries to  increase 
domestic value-added

Enhance alignment with a  harmonious life in  the 
environment, nature, and culture, and  increase 
religious tolerance to achieve a  just  and 
prosperous society

Build from the village and grassroots for  
economic growth, economic equity, and  
poverty eradication

Intensify political, legal, and bureaucratic  
reform, and strengthen the prevention and  
eradication of corruption, drugs, gambling,  and 
smuggling

1 5

2

3

4 8

6

7

Vision

Together  We Advance  Indonesia  Towards  Indonesia  Emas  2045

8 Asta  Ci ta  Missions  as  National  Priority  Agendas

0%
Poverty

Goals

8%
Economic  

Growth

Increased  

Human Resource 

Quality



03. Technical Working Group Progress 





Objective A: By 2030, the health of coastal and marine ecosystems, priority threatened species, and fisheries in

the Coral Triangle region is improved through effective management actions

Achievements& Targetof the SeascapeWorkingGroupActivitiesto SupportNPOA

SeascapeTechnical Working Group





EAFM Technical Working Group

Progress/Accomplishments towards NPOA
Ẅ Review Fisheries Management Plan in 11 FMA and FMP Priority Species

Ẅ Develop Harvest Strategy for Priority Species

Ẅ Strengthening EAFM Learning Center (LC) from universities to support scientific data, research, and education 
based on Fisheries Management Areas (WPP) ŴScientific Panel members 

Ẅ Strengthening the National Commission for Fish Stock Assessment (Protocol, Web, Updating Fish stock status 
MSY, TAC, and Utilization Level for priority species)

Ẅ Strengthening Fisheries Management Council in 11 FMAs (forum stakeholders, Workplan, Quota forum, FMP 
Forum)

Ẅ Fishing Quota for priority species 

Ẅ Develop Harvest Strategy for Priority species

Ẅ Fishing Logbook V.3 (Developing AI for Identification of Fish)

Ẅ Developing the EAFM SK3 as the Indonesian National Work Competency Standards (SKKNI).

Ẅ Identification of fishery biological data collection locations

Ẅ-ČÀğĦãìğéŠJĄĘþÙĄÙąĦÀĦìČąŠĦéěČīäéŠſWÀĄĘīąäŠ`ÙþÀĽÀąŠ_ÙěÀéŠrīĦìé-ŐŎŐœƀŠţŠſWÀĄĘīąäŠ`ÙþÀĽÀąŠ_ČÕÙěąŠÕÀąŠ_ÀøīŠ
ŐŎŐŒƀţŠyĄÀěĦŠAìğéÙěŠ°ìþþÀäÙŠŷyArŸŠŐŎŐŒƀ



Update on the Monitoring System on EAFM
The EAFM monitoring system is conducted through the Fisheries Management Institution/LPP

mechanism, which involves all stakeholders. The LPP serves as a forum for all stakeholders in

preparing the work plan in the Fisheries Management Area (FMA), discussing, determining, and

implementing quotas, and evaluating action plan of Fisheries Management Plan (FMP).

LPP WPPNRI can serve 
as a coordination forum 
for stakeholders in each 
WPPNRI at various 
levels (central and 
regional)

1

LPP WPPNRI has an 
important role in 
preparing annual work 
plansof stakeholders in 
each WPPNRI

2

Through LPP WPPNRI, 
can discuss the 
calculation of fish catch 
quotas (especially 
quotas for local 
fishermen)

3

LPP WPPNRI serves as a 
forum for formulating and 
establishing management 
action recommendations in 
each WPPNRI through the 
Fisheries Management Plan, 

4

EAFM Technical Working Group



Challenges/Constraints Affecting Implementation

1717

1. Data Limitations and Assessment Validity

2. Implementation Gaps at Regional Level

3. Need for Regulatory and Institutional Strengthening

4. Complex Ecosystem and Socio-Economic Challenges

5. Necessity for Multi-Stakeholder Collaboration and Local Participation

6. Blue economy concept correlation with EAFM

7. Update on EAFM domains and indicators?

EAFM Technical Working Group



Potential Regional Program and Support Required

1818

ÅImplementationof COASTFISHProgramin priorityseascape
ÅWorkshoponEAFMEvaluationTools
ÅDevelopeEAFMPlanin BSSandLSS

OTHER REMARKS
Indonesia and Timor Leste have developed TDA and SAP under GEF ISLME Project (FMA 573, 713, 714, 715) and GEF 
ATSEA-II Project  (FMA 718)

EAFM Technical Working Group



National Roadmap

1919

ÅWorkshop on the Importance of EAFM 
and References Indicators (2010)

ÅAdvanced development of EAFM 
Reference Indicators and Preliminary 
Assessment of FMA using the Indicators

(2011)
ÅCapacity development of EAF assessment 

using the Indicators and Several tests 
conducted (2012)

ÅEAFM implementation tests and preparing 
the adoption of EAFM references 
indicators (2013)

ÅAdoption of EAFM Indicators (2014)

ÅAdoption of SK3 EAFM  and EAFM 
Learning Centers (2015)

ÅStrengthening the concepts of 
Fisheries Management Institutions 
(2015)

ÅTesting Model Fisheries Management 
Institutions (FMCs) (2016)

ÅStrengthening  EAFM Learning 
Centers as Scientific Committee in 
the Fisheries Management 
Institutions (2016)

Åmplementation of Fisheries 
Management Institution  based on 
EAFM and Fisheries Co-Management 
(2017)

ÅDevelop modul EAFM for training
ÅDevelop modul EAFM for planner 

and evaluator
Å Training EAFM for evaluator and 

planner 
ÅReview Fisheries Management 

Plan in 11 FMA
Å Training EAFM for leader
ÅDevelop website EAFM

ÅRefining and updating EAFM indicators
ÅDeveloppung the EAFM SK3 as the 

Indonesian National Work Competency 
Standards (SKKNI). 

Å implementation, assessment, and 
recommendations of EAFM-based 
fisheries management by Learning 
Centers, 

Åcomprehensive support for Fishing 
Quota

2010-2014 2015-2019 2020-2024 2025-2029

EAFM Technical Working Group



National Roadmap 2025 

2020

ẄReviewFisheriesManagementPlanin 11FMAandFMPPrioritySpecies
ẄStrengtheningEAFMLearningCenter(LC) from universitiesto supportscientificdata,research,and

educationbasedon FisheriesManagementAreas(WPP)ŴScientific Panel(SK Director General
CapturFisheries)

ẄStrengtheningthe NationalCommissionfor FishStock Assessment(Protocol,Web, UpdatingFish
stockstatusMSY,TAC,andUtilizationLevelfor priorityspecies)

ẄStrengtheningFisheriesManagementCouncil in 11 FMAs (forum stakeholders,Workplan,Quota
forum,FMPForum)

ẄFishingQuotafor priorityspeciesfor province
ẄDevelopHarvestStrategyfor Priorityspecies
ẄFishingLogbookV.3 (DevelopingAI for Identificationof Fish)
ẄDevelopingthe EAFMSK3 asthe IndonesianNationalWorkCompetencyStandards(SKKNI).
ẄCoastfishImplementationthroughſWÀĄĘīąäNelayanMerahPutih-2025ƀ

EAFM Technical Working Group





Implementation Progress of Threatened Species 

Related Activities 2024-2025

1. Draft of National Plan of Action (NPOAs) for Whale Sharks, Sharks and Rays, Sea Turtle, 

Cetacean, Dugong, and Irawady Dolphin, for period 2026-2030

2. Evaluation of the Effectiveness of ETP Species Management (EPANJI) 

3. Technical Guideline for Shark and Ray Bycatch Handling; Whale Shark Stranded Handling; Shark 

Fin Identification; and Stranded Sea Turtle and Bycatch

4. CITES NDF Document for Carcharinidae and Glaucostegus spp. (Guitarfish)

5. Attending SC Meeting and COP-20 CITES, 24 Nov 2025-5 Dec 2025

Threatened Species Technical Working Group



Attending SC Meeting and COP-20 CITES

Samarkand Uzbekistan, 23 Nov 2025-5 Dec 2025

Indonesia reaffirmed its dedication to 

combating illegal wildlife trade and 

promoting sustainable, science -based 

management of threatened aquatic species.

CoP-20 proposal to amend Appendices I & II for the aquatic 

species:

Include in Appendix II : gulper shark, school shark, 

smoothhounds, eels, 3 species sea cucumber

Transfer from Appendix II to Appendix I: white tip shark, 

whale shark, mobula, 

A zero annual export quota for wild -taken specimens 

traded for commercial purposes : giant guitarfish, 

wedgefish (rays)



7. Training on :

Å Critical Habitat Identification for ETP Fish Species 

Å Data Analysis of Sharks and Rays Landing and Trading 

Å Sharks and Rays Species Identification (annually)

Å Permit Issue of ETP Fish Species Utilization (annually)

8. Sharks and Rays Landing Data Collection in Technical Implementation Unit Office (6 Working Area)

9. Sharks Stock Assessment Estimation for Quota Setting (ongoing)

10.Quota Setting for Traded Sharks and Rays Species (annually)

11.Permit Issuance for the Utilization of ETP or CITES Appendix Fish Species (daily)

12.Socialization and Education for ETP Conservation

13.Expert Meeting for Conservation of Leatherback Sea Turtle

14.Monitoring  and  evaluation  for  implementation  of Conservation National Plan of Action for Sea 

Turtle (period 2022-2024)

Implementation Progress of Threatened Species 
Related Activities 2024- 2025

Threatened Species Technical Working Group



Permit Issuance System for ETP and CITES Appendix Species 

MMAF assigned Directorate for Species

and Genetic Conservation (SGC) as CITES

Management Authority (MA) and 4 (four) Coastal

and Marine Management (CMM) Regional Office as

the technical implementation units spread

nationwide as permit services center as well as

monitoring bodies regarding the implementation of

regulation of CITES Appendices fish species.

Å Domestic transport document is an instrument 

to control fishing quota realization;

Å Export permit document is an instrument to 

control export quota realization;

Å The transport documents can be applied for 

and issued through e-SAJI application 

system.

Pekanbaru

Pontianak

Denpassar

Kupang

Directorate of SGC

2. Domestic transport Document

1. CITES Export Permit

3. Recommendation Letter (for look alike species)

Directorate of SGC

CMM Regional Office (B/LPSPL)

CMM Regional Office (B/LPSPL)

issued by

issued by

issued by

Threatened Species Technical Working Group



1. Strengthen data quality and scientific research to support 

evidence-based management

2. Address gaps in surveillance and law enforcement, particularly 

in remote areas

3. Promote the development of alternative livelihoods to reduce 

pressure on marine resources

4. Enhance public awareness and community engagement in 

conservation efforts

5. Reinforce the marine mammal stranding response network

6. Overcome resource limitations, including financial constraints 

and human capacity gaps

Challenges

Threatened Species Technical Working Group





MPA Expansion Progress

MPA Technical Working Group



ID MPA 
Location

MPA Technical Working Group



MPA Management Effectiveness Progress - 2025

MPA Technical Working Group

The total number of MPA evaluated in 2025 

includes 127 MPAs, consisting of 12 national 

MPAs and 115 local/provincial MPAs.



Challenges in MPA Management

MPA Technical Working Group



MPA Management: Next steps

MPA Technical Working Group





CCA Technical Working Group



CCA Technical Working Group



CCA Technical Working Group



CCA Technical Working Group



CCA Technical Working Group



CCA Technical Working Group



CCA Technical Working Group



04. Monitoring and Evaluation 
Working Group


