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01. Country Focal Points



WORKING GROUP FOCAL POINT AGENCY

National 

Coordination 

Committee (NCC)

Dr. Pubadi A/L Govindasamy, 

Undersecretary, Environmental Management Division, Ministry of 

Natural Resources and Environmental Sustainability

Ministry of Natural Resources 

and Environmental 

Sustainability

Seascapes TWG Datin Dr. Shuhadah Mustapha,  

Director, Department of Fisheries Sabah

Alternate: 

Mr. Lawrence Kissol Jr., 

Deputy Director (Operation), Department of Fisheries Sabah

Mr. Irman Isnain, 

Senior Assistant Director, Department of Fisheries Sabah

Department of Fisheries Sabah

Ecosystems 

Approach to 

Fisheries 

Management 

(EAFM) TWG

Datin Dr. Shuhadah Mustapha,  

Director, Department of Fisheries Sabah

Alternate: 

Mr. Lawrence Kissol Jr., 

Deputy Director (Operation), Department of Fisheries Sabah

Mr. Ernest Jinuat, 

Senior Assistant Director, Department of Fisheries Sabah

Department of Fisheries Sabah



WORKING GROUP FOCAL POINT AGENCY

Marine Protected 

Areas (MPA) TWG

Datuk Dr. Maklarin Lakim,

Director, Sabah Parks

Alternate:

Ms. Rimi Repin, 

Principal Assistant Director of Research and Education Division, 

Sabah Parks

Mr. Adam Malik bin Masidi,

Marine Research Officer, Sabah Parks

Sabah Parks

Climate Change 

Adaptation (CCA) 

TWG

Dr. Pubadi A/L Govindasamy, 

Undersecretary, Environmental Management Division, 

Ministry of Natural Resources and Environmental Sustainability

Alternate:

Mr. Ahmad Rizal bin Khalit,

Deputy Undersecretary, Environmental Management Division, 

Ministry of Natural Resources and Environmental Sustainability

Dr Ejria Saleh,

Borneo Marine Research Institute, Universiti Malaysia Sabah

Ministry of Natural Resources 

and Environmental 

Sustainability

and

Borneo Marine Research 

Institute, Universiti Malaysia 

Sabah



WORKING GROUP FOCAL POINT AGENCY

Threatened 

Species (TS) TWG

Datoô Haji Adnan bin Hussain,

Director General, Department of Fisheries Malaysia

Alternate:

Mr. Abdullah bin Jaafar, 

Senior Director of Fisheries Conservation and Protection Division, 

Department of Fisheries Malaysia

Department Of Fisheries 

Malaysia

Financial 

Resources Working 

Group (FRWG)

Datuk Nor Yahati binti Awang,

Deputy Secretary General (Environmental Sustainability)

Ministry of Natural Resources and Environmental Sustainability

Ministry of Natural Resources 

and Environmental 

Sustainability

Monitoring And 

Evaluation Working 

Group (MEWG)

Datuk Nor Yahati binti Awang,

Deputy Secretary General (Environmental Sustainability)

Ministry of Natural Resources and Environmental Sustainability

Ministry of Natural Resources 

and Environmental 

Sustainability

Internal Resource 

Committee (IRC)

Dr. Pubadi A/L Govindasamy, 

Undersecretary, Environmental Management Division, 

Ministry of Natural Resources and Environmental Sustainability

Ministry of Natural Resources 

and Environmental 

Sustainability



WORKING GROUP FOCAL POINT AGENCY

Women Leadersô 

Forum (WLF)

Dr. Aazani Mujahid,

Senior Lecturer, Universiti Malaysia Sarawak

Universiti Malaysia Sarawak

CT Atlas Datuk Dr. Maklarin Lakim,

Director, Sabah Parks

Alternate:

Ms. Rimi Repin, 

Principal Assistant Director of Research and Education Division, 

Sabah Parks

Mr. Adam Malik bin Masidi,

Marine Research Officer, Sabah Parks

Sabah Parks

CTMPAS 

Nomination 

Committee

Ms. Mary Isidore Malangking

Deputy Permanent Secretary I 

Ministry of Tourism, Culture and Environment

Sabah

Ministry of Tourism, Culture and 

Environment Sabah



02. Country Profile



Malaysiaôs Position in the 

Coral Triangle

01

Malaysia  l ies at  the  western  

boundary o f the Cora l 

Tr iangle,  a  g loba l ho tspo t for 

mar ine biod ivers i ty  and 

ecological  balance.

St rateg ic  Locat ion  in  

Cora l  Tr iangle

02

Malaysia  has 1 ,595.21 km² of  

cora l  reefs with over 537  

species of  reef -bu i lding cora ls 

support ing diverse  marine 

habitats.

Rich Cora l  Reef  

Divers ity

Coastal  ecosystems support  

around 1 ,600 marine fish 

species,  emphasizing 

conserva tion importance .

Marine Species and 

Ecosystems

03

These ecosystems sustain  

ecological  hea l th,  f isheries 

product iv i ty, and tourism,  

making conservat ion a 

national  pr ior i ty  in Malaysia.

Ecolog ica l  and 

Economic Impor tance

04



Demographics and Economic 

Growth

01

Malaysia 's  popula tion is  34.3 

mil l ion  with 111 males per 100 

females as of  the  third  quarter 

of  2025, highl ight ing  

demographic trends.

Populat ion and Gender 

Rat io

02

Over 30% o f Malaysians l ive 

in coastal  zones,  showing 

strong t ies to mar i time 

geography and resources.

Coasta l  Populat ion 

Signi f icance

Malaysia  ach ieved 5.2% GDP 

growth  in  the third quarter of  

2025,  ref lecting economic 

resi l ience amid global 

uncerta int ies.

Robust  Economic 

Growth

03

The st rategy focuses on 

res i l ience, inc lus iv i ty,  and 

structu ral  reform for balanced 

socio-economic advancement .

Nat ional  Economic 

St rategy

04



Key Agencies and Funding 

Mechanisms

01

DOF,  DOFS, and Sabah Parks 

lead marine  conservat ion and  

manage f isheries and 

pro tected  a reas in Malaysia.

Key Government 

Agencies

02

Agencies col laborate with  

NGOs,  univers i t ies, and  

coastal  communities to 

implement  marine 

conserva tion programs.

Col laborative 

Conservat ion  Effor ts

The Nat ional  Conservat ion  

Trust  Fund supports long-term 

f inancing for  scal ing  

conserva tion and community 

pro jects.

Susta inab le Funding 

Mechanisms

03



03. Technical Working Group 

Progress / Accomplishments 

Towards NPOA /National 

Roadmap



ACTIVITYDETAILS IMPLEMENTATION
PERIOD

ACTIONITEM(NPOA/RPOA2.0)

SEACONNECTVirtualPPGInception
Meeting(online)

31July2025 NPOA
Target2 ; Action2

RPOA2.0
OutcomeIndicatorA1.1.1 

OutcomeIndicator
A1.1.1.b Outcome

IndicatorA1.3.2 Outcome
IndicatorA2.1.1 Outcome

IndicatorA2.2.1.c

SEACONNECT PIF in-country
Consultation(KotaKinabalu)

20 - 21August2025

SOMACOREInceptionWorkshop(KotaKinabalu) 14January2025

SOMACORE Sustainable Management
Workshop for Shark and Ray SpeciesSabah
Series1/2025(Kudat)

26February2025

SOMACORE Sustainable Management
Workshop for Shark and Ray SpeciesSabah
Series2/2025(KotaKinabalu)

16July2025

SOMACORE Study Visit to James Fish Farm & 
Business Model Canvas Session (Kudat)

14 -15May2025

SEASCAPES
Activities 2025:



SOMACORE Sustainable 
Management Workshop 
for Shark and Ray 
Species

Å Kudat, 26 February 
2025

Å Kota Kinabalu, 16 July 
2025



SOMACORE Study Visit to James Fish Farm & 

Business Model Canvas Session



PROPOSED PROJECTS FOR 2026

ACTIVITY NAME ACTIVITY SCOPE IMPLEMENTATION 

PERIOD

ESTIMATED 

EXPENDITURE

ACTION

ITEM 

(NPOA/

RPOA

2.0)

Sulu-Sulawesi Seascape 

Approach to Coral Reef 

Sustainable Livelihoods 
(SEACONNECT) Project

Capacity building in MPA 

management and key

coral reef areas (keystone

reefs)

JanuaryïDec 2026 Subject to available 

funding
NPOA

Target 2 ; Action 2

RPOA 2.0

Outcome

Indicator 

A1.1.1

Outcome

Indicator 

A1.1.1.b

Outcome Indicator

A1.3.2

Outcome

Indicator 

A2.1.1

Outcome

Indicator 

A2.2.1.c

SOMACORE sustainable 

Management Workshops 

for Shark and Ray 

Species Sabah Series 1 

& 2/2026

1. Public awareness 

programs/dialogues with 

stakeholder participation 

on marine conservation 

based on EAFM

2. Capacity building and 

support for eco-tourism 

development as 

alternative livelihoods 

among coastal 

communities

3. Tackling IUU ï Fish 

bombing

SOMACORE Study Visit 

& Business Model 

Canvas Session (Lahad 

Datu community)

SOMACORE Public 

Awareness Program on

Fish Bombing

Activities 2026:



ECOSYSTEM APPROACH TO FISHERIES MANAGEMENT 
(EAFM)

ACTIVITY DETAILS IMPLEMENTATION

PERIOD

ACTION ITEM (NPOA/RPOA 2.0)

EAFM Workshop: Legal and Enforcement

Perspectiveswith Tawau District Community

25 March 2025 NPOA

Target 1; Action 18

Marine Conservation Awareness Program (EAFM) for

School Students (S.K. Bambangan,

Beaufort)

07 April 2025 NPOA

Target 1; Action 3

RPOA 2.0

Objective A, TargetA3, Outcome Indicator 

A3.1

Marine Conservation Awareness Program (EAFM) for 

Sipitang District Community
29 June 2025 NPOA

Target 1; Action 3

RPOA 2.0

Objective A, Target A3, Outcome Indicator 

A3.1

Activities 2025:



ACTIVITYDETAILS IMPLEMENTATION
PERIOD

ACTION ITEM (NPOA/RPOA 2.0)

Fishery Improvement Project (FIP) Annual 
Coordination Meeting:

1) Longtail tuna FIP, Tok Bali Kelantan

2) Reef fishes FIP, Tun Mustapha Park, Sabah

3) Yellowfin tuna FIP, Semporna, Sabah

19February2025

5 June 2025

19 June 2025

NPOA
Target1;Action18

Small-Scale Fisheries Project (SSFP) community 
meetings:

1) Banggi Island, Sabah

2) Larapan Island, Sabah

3) Rajang-Belawai-Paloh, Sarawak

4) Kemaman, Terengganu

07 April 2025

21 June 2025

23 June 2025

28 April 2025

NPOA
Target1;Action3

RPOA 2.0
Objective A, Target A3, Outcome 

Indicator A3.1

EAFM (cont.)

Activities 2025:



ACTIVITY DETAILS IMPLEMENTATION

PERIOD

ACTION ITEM (NPOA/RPOA 

2.0)

41 capacity building activities conducted on:

1) Awareness on sustainable fisheries

2) Awareness on Endangered, Threatened, Protected 

species

3) Citizen science

4) Fishing community financial literacy

5) Supply chain management

Throughout 2025 NPOA

Target 1; Action 3

RPOA 2.0

Objective A, Target A3,

Outcome Indicator A3.1

Fisheries data collection on:

1) Longtail tuna through citizen science, Tok Bali Kelantan

2) Reef fishes using citizen science and Underwater Visual 

Census, Tun Mustapha Park and Semporna Sabah

3) Yellowfin tuna through citizen science , Semporna, 

Sabah

4) Demersal fish stock in Tun Mustapha Park using swept 

area method

Learning Exchange to Yellowfin tuna Fishery Improvement 

Project in Lagonoy Gulf, Philippines
5 - 11 November 

2025

Activities 2025:



PROPOSED PROJECTS FOR 2026

ACTIVITY NAME ACTIVITY SCOPE IMPLEMENTATION 

PERIOD

ACTION

ITEM (NPOA/

RPOA 2.0)

Capacity Building for

Stakeholders
1. 2 sessions Marine Conservation 

Awareness Program (EAFM) for 

secondary school students

2. 2 sessions Marine Conservation 

Awareness Program (EAFM) for 

communities

JanuaryïDec 2026 NPOA

Target 1; Action 3

RPOA 2.0

Objective A, Target

A3, Outcome 

Indicator A3.1

Legal and Enforcement Workshop 

through EAFM Approach

Sharing information on latest 

enforced laws
NPOA

Target 1; Action 18

Establishment of Replication Marine

Sanctuary Areas (collaboration with

coastal fishing communities)

1. Deployment of recreational artificial

reefs (500kg/unit) to rehabilitate

coral reef areas degraded by IUU

2. Community dialogues

3. Beach clean-up

RPOA 2.0

Objective A, Target

A3, Outcome 

Indicator A3.1

Activities 2026:

EAFM (cont.)



ACTIVITYDETAILS IMPLEMENTATION
PERIOD

ACTION ITEM (NPOA/RPOA 2.0)

Fishery Improvement Project (FIP) Annual 
Coordination Meeting:

1) Longtail tuna FIP, Tok Bali Kelantan

2) Reef fishes FIP, Tun Mustapha Park, Sabah

3) Yellowfin tuna FIP, Semporna, Sabah

2026 until 2029 NPOA
Target1;Action18

Small-Scale Fisheries Project (SSFP) community 
meetings:

1) Banggi Island, Sabah

2) Larapan Island, Sabah

3) Rajang-Belawai-Paloh, Sarawak

4) Kemaman, Terengganu

NPOA
Target1;Action3

RPOA 2.0
Objective A, Target A3, Outcome 

Indicator A3.1

Activities 2026:



ACTIVITY DETAILS IMPLEMENTATION PERIOD ACTION ITEM (NPOA/RPOA 2.0)

Capacity building activities will be conducted on:

1) Awareness on sustainable fisheries

2) Awareness on Endangered, Threatened, Protected 

species

3) Citizen science

4) Fishing community financial literacy

5) Supply chain management

2026 until 2029 NPOA

Target 1; Action 3

RPOA 2.0

Objective A, Target A3,

Outcome Indicator A3.1

Fisheries data collection on:

1) Longtail tuna through citizen science, Tok Bali 

Kelantan

2) Reef fishes using citizen science and Underwater 

Visual Census, Tun Mustapha Park and Semporna 

Sabah

3) Yellowfin tuna through citizen science , Semporna, 

Sabah

4) Demersal fish stock in Tun Mustapha Park using 

swept area method

Learning Exchange to Longtail tuna FIP, Reef fishes FIP 

and FIP Community of Practice

Activities 2026:



EAFM Workshop: Legal and Enforcement Perspectives 

with Tawau District Community



Marine Conservation Awareness Program (EAFM) for 

School Students (S.K. Bambangan, Beaufort)



Marine Conservation Awareness Program (EAFM) for 

Sipitang District Community



Fishery Improvement 
Project (FIP) Annual 
Coordination Meetings 
in Semporna, Tun 
Mustapha Park and Tok 
Bali Kelantan



Small-Scale 
Fisheries Projects 
community meetings 
in 4 project sites



Series of capacity buildings conducted in 2025 
through Fishery Improvement Project and Small-

Scale Fisheries Projects in 7 project sites



Fisheries Data Collection through citizen science, 
swept area method and Underwater Visual Census 

in Tun Mustapha Park and Semporna


