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“A communications strategy is
a critical component

to the long-term success

of the CTI-CFF..”




INTRODUCTION

The Coral Triangle’s vast marine resources provide
direct economic benefits to more than 360 million
people in the region, and many more beyond. The
Coral Triangle Initiative on Coral Reefs, Fisheries,and
Food Security (CTI-CFF) and its Regional Plan of
Action (RPOA) together with the National Plans of
Actions (NPOA) for the six CTI-CFF Member States,
provide an important platform for national and
regional collaboration. It is also a powerful advocacy
bloc that can transform ocean management such
that ecosystem considerations become central to
economic and social policies and strategies, rather
than separate and often competing initiatives. The
CTI-CFF’s goal is to help stakeholders derive
economic and social benefits from the oceans in
ways that are efficient, equitable and sustainable in
boththe shortandlongterm.

A communications strategy is a critical component
to the long-term success of the CTI-CFF. The overall
visibility and understanding of CTI-CFF is extremely
limited both within the CTI-CFF Member States and
internationally. The implementation of a
comprehensive communications program can help
the CTI-CFF to achieve its overarching objectives
outlined inthe Regional Plan of Action.

This second revision of the Communications
Strategy builds on the first draft document and the
document developed in October 2011 for the
Coordination Mechanisms Working Group (CMWG)
with support from the Australian Government. The
six (6) CTI-CFF Member States had requested an
“outward unified communications strategy for CTI-
CFF”.This Strategy expands on that document in the
following after ways:
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Provides more operational detail on the proposed
objectives, target audiences, and key messages to
be conveyed tovarious CTI-CFF audiences;

Identifies specific outreach products and tools
that have been developed and can be
incorporated into a broader CTI communications
program;

Presents a Staffing and Management Plan for
implementation;

Presents a proposed CTI-CFF communications
protocol and guidelines to encourage the
“branding” of CTI-CFF which will build its profile
and therefore, its usefulness, as a regional forum
(ANNEX1);and

A Work Plan document that lays out relevant
communication activities throughout the years
2017t02020 (Annex2)

This strategy is organized using the primary
components of a communications program:
objectives,target audiences, key messages,and tools
and products to deliver the information.
Standardized processes for branding and protocols
for communication are presented to provide
consistency both within the CT6 as well as with
external audiences. Finally, a Staffing and
Management Plan is provided to propose who
would conduct these tasks and how.

CTI-CFF COMMUNICATIONS STRATEGY (2017-2020)



BACKGROUND ON EXISTING
COMMUNICATION ACTIVITIES

Outreach and communication activities have been a
cornerstone of CTI-CFF since its inception. Many of
these activities have been undertaken by or with
Development Partners in coordination with the
Regional Secretariat which include a broad array of
materials, training programs, tools, events, and web
initiatives. These products and tools serve as the
foundation of this Communications Strategy which,
over time, will be adapted and expanded to
strengthen the reach and impact of the CTI-CFF.

Since the launch of the CTI-CFF in 2009, the CTI-CFF
Interim Headquarter (Regional Secretariat), CTI-CFF
Member States and Development Partners have
been implementing communications and outreach
activities.These activities include the following:

Supporting the establishment,
operationalization and institutionalization of
the structures and mechanisms of the CTI-CFF;

Ensuring information flow between CTI bodies,
Partners, and stakeholders;

Increasing awareness of the CTI-CFF; and

Advancing progress towards the goals of the
CTI-CFF Regional and National Plans of Action

Much progress has been made to date. In October
2011, at the 7th Senior Officials’ Meeting (SOM-7) and
the 3rd Ministerial Meeting (MM-3), the CTI-CFF
adopted the design, graphic standards, and usage of
the CTI-CFF logo. In November 201, the CTI-CFF
Regional Secretariat website was revitalized and re-
launched incorporating a range of features
including a gateway to other CTl-related sites. CTI-
CFF Member States through their NCCs have
launched websites and portals and implemented
communications efforts to provide information on
national CTl activities. These robust efforts have laid
the groundwork for CTI-CFF’'s communications
achievementstodate.

Development Partners have worked intensively to
support communications and outreach efforts
through a range of technical, operational, and
financial support. In addition to the Government of
Australia,the US CTI Support Program Integrator has
provided a range of resources including the
provision of web-development services for the CTI-
CFF website in 2011 and the secondment of a part-
time Communications Officer to the Regional
Secretariatin 2012—followed by WWF Indonesia’s
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for a communication manager resource of fiscal
year 2015-2016. The Coral Triangle Support
Partnership has supported CTI-CFF Member States
with a range of national and sub-national outreach
activities including Information, Education, and
Communication campaigns. Development Partners
have promoted the CTI-CFF goals and the range of
evolving CTI-CFF communications objectives
through their respective project mechanisms
including program websites, social media
engagement; traditional media engagement;
knowledge- management portals; event outreach;
and the production of arange of print material.

The impact of these efforts has led to significant
communications achievements including evidence
of a growing knowledge, understanding and
appreciation of the CTI-CFF across a range of
stakeholders. Communications and outreach efforts
developed around key events reflect important
benchmarks towards objectives. For example, on
June 9, 2012, the Regional Secretariat, NCCs, local
governments and Development Partners worked to
celebrate the first Annual Coral Triangle Day in
conjunction with World Oceans Day. Events were
held across the CT region that engaged thousands.
On June 25, 2012, the CTI-CFF held a side-event at
Rio+20 United Nations Conference on Sustainable
Development firmly placing the CTI-CFF on the
global stage. At the July 2012 International Coral Reef
Symposium in Cairns, Australia, the CTI-CFF took
center stage generating significant media attention
on the issues facing the Coral Triangle. The
engagement of the CTI-CFF on the regional and
globalarenais only expected to grow.

The Regional Secretariat shall continue to be the
central coordinating role for all CTI-CFF
communication activities. This role will continue to
expandasits capacityis strengthened.

“Development Partners have worked
intensively to support
communications and outreach
efforts through a range of technical,
operational, and financial support.”

CTI-CFF COMMUNICATIONS STRATEGY (2017-2020)



“The CTI-CFF Communication
Strategy is a cross-cutting
“tool” to support all its

major activities.”




VISION AND GOALS

“The CTI-CFF to be recognized as the leading initiative on
sustainable management of coral reefs, fisheries and
safeguarding food security in the Coral Triangle region.”

The CTI-CFF Communication Strategy’s vision

The CTI-CFF Communication Strategy is a cross-

cutting “tool” to support all its major activities.

There are five overarching communications goals
asthe foundation for building this Strategy:

TO RAISE THE VISIBILITY OF AND
CREATE CHAMPIONS FOR THE CTI-
CFF PLATFORM AMONG CTé6
GOVERNMENTS by:

Securing high-level political support
from CT6 leaders.

Promoting CTI-CFF principles and
tools that can be incorporated into
national management frameworks.
Building the communications
capacity within the NCCs to conduct
effective outreach.

TO PRESENT A CONSISTENT
IDENTITY FOR CTI-CFF by:
Establishing branding guidelines.
Establishing a protocol for the flow
of CTI-CFF information to and from
the Regional Secretariat, the NCCs,
Technical Working Groups, Council
of Senior Officers, Council of
Ministers, etc.

Formalizing channels of
communication among
organizations involved with the CTI-
CFF.

TO ENHANCE CTI-CFF
COMMUNICATIONS OPERATIONAL
EFFICIENCY by:

Consolidating internal
communication systems and
mechanisms within the Regional
Secretariat.

Ensuring regular, accessible and
high quality CTI-CFF
communications.
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TO FACILITATE BROAD
PARTNERSHIP/STAKEHOLDER
OUTREACH AND COORDINATION by:
Increasing engagement with
stakeholders to achieve CTI-CFF
Regional Plan of Action, goals and
targets.

Promoting the adoption and
championing of CTI-CFF principles
as reflected in national coastal and
marine management policy and
planning.

TO INCREASE PUBLIC AWARENESS
OF THE CORAL TRIANGLE’S GLOBAL
IMPORTANCE by:

Increasing public awareness of and
support for CTI-CFF goals through
implementation of education and
outreach initiatives that clearly
delineate the Coral Triangle’s
international, regional, national and
local economic and social benefits.
Building knowledge worldwide of
the Coral Triangle as a unique global
treasure through use of
mainstream media outlets.

Each of these objectives requires engagement of
specific target audiences both within the CTI-CFF as
well as external audiences and partners ranging
from local governments and community groups, to
international Development Partners and scientific
organizations.The following section highlights each
of these audiences and demonstrates how their
engagement can help meet the communication
objectives.

CTI-CFF COMMUNICATIONS STRATEGY (2017-2020)



“These objectives guide the development
of the communications tools

and indicators to achieve the objectives
and ultimately realize the vision.”




OBJECTIVES (2017-2020)

The Objectives of this Communication Strategy and Work Plan reflects the Vision and Goals of this document.
These objectives guide the development of the communications tools and indicators to achieve the objectives
and ultimately realize the Vision.The objectives are as below:

CRORONONONONS

Stimulate and increase awareness with
reference to CTI-CFF as an effective and
useful multilateral/inter-government
partnership for sustaining fisheries,
biodiversity and food security.

Increase awareness and pride about the
uniqueness of the Coral Triangle as the
world’s un-paralleled epicenter of marine
biodiversity

Increase awareness of the threats faced by
the Coral Triangle and how they affect
dailylives andlivelihoods.

Increase understanding of the link
between threats to the Coral Triangle and
a community’s economic/social
opportunities

Encourage community buy-in of tools and
programs developed under the CTI-CFF
framework.

Link community based marine resource
management with the activities
/priorities of the NCCs.

Mobilize donor support for CTI-CFF
activities at the regional, national, and
locallevel.
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Increase CTI-CFF exposure in mainstream
media outlets in each Coral Triangle
countrytogenerate buzz.

Encourage collaboration and
partnerships among academic research
institutions and non- government
organizations engaged in marine
resource programs across the Coral
Triangle using the CTI-CFF framework.

Highlight and encourage adoption of
cutting edge scientific/technical/ policy
tools developed under the CTI-CFF
framework.

Encourage private sector involvement in
CTI-CFF activities at the regional, national
andlocallevel.

Increase youth involvement in CTI-CFF
activities at variouslevels.

Develop a Communications and Branding
Guideline for and standardizing
communications to ensure quality and
consistency of the process and the
products developed under CTI-CFF.

CTI-CFF COMMUNICATIONS STRATEGY (2017-2020)



